5 Keys to Retention

1. Membership Interests Survey
 • Pair up brothers with like interests
 • Activities & Community Events
 • Volunteer Opportunities
 • Promote Involvement
2. Welcome Nights, Welcome Visits
 • Membership appreciation
 • Rusty Nail program
 • SNPD restoration event
 • @ Home visitation
3. Membership Connections
 • Contact and Communicate
 email, social media, newsletter
 text, phone call, face to face
 • Send invitations to Lodge events
 Members stay included
 Members feel thought of
 Encourage family involvement
 • Positive message
4. Set Lodge Retention Goals
 • Attainable retention and growth
 • Real and Obtainable
 • Measurable
 • Accountability
5. Develop a Membership Attitude
 • Membership Committee Use
 • Lodge Activities Calendar Use
 • Lodge of the Year Award
 • Plus 1 award
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Membership Retention should 
be an Attitude, Not an Afterthought.
• Identify why members joined 
• Identify why members stay involved
• Identify activities that support retention
• Identify members needs
• Identify why members leave
Membership Retention Program
A Four Step Approach
Learn:
Utilize education programs to enroll your 
members into Freemasonry.
Develop:
Utilize an activity program as a means to 
develop friendships and brotherhood among 
all members.
Incorporate:
Create a time for brothers to share ideas, 
thoughts and meaning they have found to 
assist the Lodge and Freemasonry.
Sustain:
Each member has his own individual needs for 
growth in the Fraternity. Provide ways for each 
member to meet their goals
