LODGE SELF-ASSESSMENT SURVEY
This survey has been created as a tool to help lodges assess their present condition so that they can plan for the future.  It is solely for the lodge’s own use.

THE TEMPLE (Building and Fixtures)
	Overall Facility Appearance
[_]	Excellent
[_]	Acceptable
[_]	Needs Improvement
	Lodge Room (Paint, carpet or flooring, ceilings, furniture, etc.)
[_]	Excellent
[_]	Acceptable
[_]	Needs Improvement
Aprons, jewels, implements, Bible, candidate’s clothing
[_]	Excellent
[_]	Acceptable
[_]	Needs Improvement
	Dining Area (Paint, seating facilities, dining utensils)
[_]	Excellent
[_]	Acceptable
[_]	Needs Improvement
	Food (Preparation and Nutrition)
[_]	Food prepared by lodge officers, members or wives
[_]	Food prepared by Eastern Star or affiliated bodies
[_]	Food catered by outside business
[_]	A combination of the above is used  
	Nutrition
[_]	Meals are balanced and nutritious for members of all ages
	Upkeep (Bathrooms, windows, general housekeeping in all areas of the lodge)
[_]	Spotless
[_]	Neat
[_]	Could stand a general house cleaning
MEMBERS – ATTITUDE AND ATMOSPHERE IN MEETINGS
[_]	Warm and Friendly (Visitors and candidate(s) are made to feel welcome and their needs attended to
[_]	Reserved (Visitors are treated politely but with little special attention or effort to involve them in the activities by the members of the lodge)
[_]	Cold (Visitors are not welcomed or encouraged to attend)




THE MASONIC FAMILY – GENERAL INFORMATION
(Check all that are appropriate)
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]	Communication	Each lodge member receives news about his lodge through a 						newsletter or a letter from the Master ______ times a year.
	Local members are informed about lodge functions by
[_]	Announcement card
[_]	Attending meetings
[_]	Calling trees
[_]	Word of mouth
	Lodge Attendance
[_]	Good
[_]	Fair
[_]	Poor
	Activity Attendance (Special Programs, Degree Work, Past Masters’ Nights, etc.
[_]	Good
[_]	Fair
[_]	Poor
	Does Your Lodge
[_]	Maintain contact with members who live outside of the jurisdiction
[_]	Maintain contact with Masonic widows and introduce them at Masonic 	activities
[_]	Visit brothers in sickness or distress
[_]	Maintain contact with members in area care facilities
[_]	Assist members in need
[_]	Recognize birthdays (by card or at the meeting)
[_]	Recognize Masonic achievement and service
[_]	Recognize 50 Year members

LODGE MEETINGS 
[_]	Officers are familiar with their Opening and Closing ritual
[_]	Officers need more practice
[_]	Opening lodge is a struggle
	Business Meeting
[_]	The Master is familiar with the order of business, committee reports are 	prepared and meetings are run efficiently
[_]	Meetings generally flow smoothly but sometimes show lack of direction
[_]	No knowledge of order of business and little or no advance 	preparation
	The Sidelines
[_]	Members are quiet, respectful and attentive during meetings and degrees
[_]	Occasional talking sometimes occurs
[_]	Distractions are so numerous that it detracts from the work and makes it hard to follow what is being presented
	

Educational Programs
[_]	Presented at most meetings
[_]	Occasionally provided
[_]	Seldom presented
[_]	Never occur
	Programs utilized
[_]	Lodge Service material (Educational Packets)
[_]	Lodge members
[_]	Community Resources
[_]	Videos
[_]	Speaker
	Topics Covered
[_]	Ritual				[_]	Your lodge history
[_]	General Masonic Education	[_]	Community related topic
[_]	Famous Masons		[_]	General topic (non-Masonic)
[_]	Masonic History
	Members share fellowship opportunities before and/or after the meeting
[_]	Always
[_]	Often
[_]	Sometimes
[_]	Never
LODGE DEMOGRAPHICS
	Age Analysis
[_]	20-35
[_]	36-50
[_]	51-65
[_]	66+
	Number of members within a 50 mile radius _____
	Number of snowbird _____
	Number of 50 Year Members _____
Skills and Talents
	The lodge keeps records which indicate members’ interests, skills and talents (ritual 	proficiencies, general and areas in which they are willing to work or participate) and uses 	them to involve brothers in lodge activities.
[_]	Yes
[_]	No
[_]	Is considering doing this
LODGE FINANCES
[_]	Lodge wealthy (No need for special activities to raise money)
[_]	Lodge financially sound (Does use fund raisers for special projects- 		Scholarships, Building Projects and Repairs, Others)
[_]	Lodge financially sound (Does not use fund raiser to improve its position)
[_]	Lodge financially poor
[_]	Options to remedy situation have been and are being attempted
[_]	No steps have been taken to remedy situation
DECISION MAKING
[_]	Master makes all decisions
[_]	Master and Wardens make decisions together
[_]	Master forms committees to make decisions
[_]	Master forms committees to bring recommendations for the lodge to make 	the decisions
[_]	Discussion occurs in open lodge and decisions are made there

DEGREE WORK
	Casting
[_]	Officers of the lodge confer the degrees
[_]	Qualified local members are available to fill most parts
[_]	Some assistance is generally needed from neighboring lodges
[_]	Lodge depends on degree teams to fill major parts and confer degrees
	Members are encouraged and assisted in learning and participating in degree work
[_]	Always
[_]	Sometimes
[_]	Never

	New members are encouraged to learn and take part in degree work
[_]	Always
[_]	Sometimes
[_]	Never
	Ritual	
[_]	Officers and members are familiar with the Ritual and floor work
[_]	Officers and members require occasional prompting and directions
[_]	Officers and other members are unfamiliar with floor work and Ritual
	Attendance
Extra efforts are made to have good attendance from local members (mailing cards, calling trees, newsletter announcement, etc.)
[_]	Always
[_]	Sometimes
[_]	Never
Area lodges are notified when work is scheduled
[_]	Always
[_]	Sometimes
[_]	Never
Candidates progress smoothly through the degrees and a regular schedule
[_]	Always
[_]	Usually
[_]	Sometimes
[_]	Seldom


An officer or specific person is assigned to tutor the candidate
[_]	Always
[_]	Sometimes
[_]	Never
A tentative time line for advancement is set
[_]	Always
[_]	Sometimes
[_]	Never

LODGE AND TEMPLE VISIBILITY
[_]	Lodge location is clearly identified
[_]	Lodge activities are covered in local news media
[_]	Lodge holds a fund-raiser or community service activity open to the public
[_]	Lodge makes it facility available for community activities
[_]	Lodge members participate as a group in community activities (parades, fairs, etc.)

LODGE ACTIVITIES
(Fill in the blank with Always, Generally, Sometimes, or Never)
_______________	Business meeting is the only activity for the month
_______________	Usually for men only
_______________	Occur inside the lodge facility
_______________	Appeal to a variety of interests
_______________	Include the whole family
_______________	Include spouses
_______________	Occur in a variety of settings (restaurants, recreational, cultural, etc.)
_______________	Are generally for a Masonic recognition (Past Masters, 50 Year, etc.)
_______________	Include non-Masons from within the community
_______________	Recognize non-Masons (individuals or groups) within the community
Most activities are planned and organized by
[_]	The Worshipful Master
[_]	The officers
[_]	Committees
[_]	Volunteers
[_]	The Secretary
